COMISSAO NAVAL BRASILEIRA EM WASHINGTON

AUTUACAO

Processo de Dispensa de Licitacdo n°® 04/2022, NUP: 63150.002403/2022-11, autuado na data de
xx de agosto de 2022, destinado a contratacdo da empresa Johnson Control Security Solutions LLC
para o fornecimento do sistema de seguranca e controle de acesso da tripulagcdo e visitantes desta

Comissao Naval, contendo 40 folhas:

a) Comunicacdo Padronizada s/n° do Chefe do departamento de Administracido e Apoio a Fl. 01;
b) Planejamento da Contratacao as Fls. 02 a 07;

¢) Formalizacido da Demanda a Fl. 08;

d) Declaracao de Disponibilidade e Adequacdo Orcamentéria a Fl. 09;

e) Pesquisa de Precos as Fls. 10 a 33;

f) Termo de Referéncia as Fls. 34 a 37;

g) Termo de Justificativa de Dispensa de Licitacao as Fls. 38 a 40;

Washington DC, 30 de agosto de 2022.
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~ ANTONIO LUIZ DO NASCIMENTO ABREU
Capitao de Corveta(AA)

Encarregado da Divisdo de Material e Servicos Gerais






MARINHA DO BRASIL
COMISSAO NAVAL BRASILEIRA EM WASHINGTON

N° Washington, DC, em 30 de agosto d€
COMUN[CACAO PADRONIZADA

Do: Chefe do Departamento de Administracdo e Apoio
Ao: Sr. Presidente
Assunto: Processo de Dispensa de Licitagao n® 04/2022.

Referéncias: a) Portaria GM-MD n°® 5.175/2021, art. 27, |;
b} SGM-102 (Rev.5./Mod.1};
¢) SGM-202 (Mod.2);
d} Circular n® 13/2022, da SGM;
e) ABASTCMARINST 20-02B; e
f) Instrugdo Normativa SEGES/MPDG n° 05/2017.

1.Em conformidade com as normas de referéncia, solicito autorizacdo para instaurar
processo de Dispensa de Licitacao, para a contratacdo da empresa Johnson Control Security Solutions
LLC para o fornecimento do sistema de seguranca e controle de acesso da tripulagao e visitantes desta
Comissao Naval.

RQUES RUBIN
pitdo de Fragata
Chefe do Departamento de Administracdo e Apoio

AUTORIZACKO DE ABERTURA DE PROCESSO DE DISPENSA DE LKCITAC,AO
Autorizo a instauragdo do processo de Dispensa de Licitacdo, para a contratacdo da em-
presa Johnson Control Security Solutions LLC para o fornecimento do sistema de seguranga e controle
de acesso desta Comissao Naval.
Washington, DC, em 30 de agosto de 2022.

/Icé‘M(/f i~v

i JOSE UGUSTO co/gf{aA NETO
Ca A0 de Mar e/Guerra {IM)
T Ordenador de Despesa







MARINHA DO BRASIL
COMISSAO NAVAL BRASILEIRA EM WASHINGTON

PLANEJAMENTO DA CONTRATAGCAO

Processo de Dispensa de Licitacio n°® 04/2022

Processo n° $3150.002403/2022-11

Fonte: Instrucdo Normativa SEGES/MPDG n° 05/2017 e Circular n® 13/2022 da Secretaria-Geral
da Marinha.

1. OBJETO: O objeto da presente Dispensa de Licitagdo € a realizagdo, por parte da
Contratada, do servigo de fornecimento do sistema de seguranca e controle de acesso da
tripulacio e visitantes da Comissdo Naval Brasileira em Washington.

2. MANIFESTAGCAO JURIDICA REFERENCIAL

A contratacdo do servico de fornecimento do sistema de seguranga e controle de acesso
da tripulacdo e visitantes visa a atender ao funcionamento e manutencio desta Comissido
Naval. O caso concreto amolda-se aos termos da manifestagido juridica referencial
constante do PARECER REFERENCIAL n. 00004/2022/CIACM/CGU/AGU, de 29 de agosto
de 2022.

3. NECESSIDADE DA CONTRATACAO

A contratacio do servico de fornecimento do sistema de seguranga e controle de acesso
da tripulagdo e visitantes é necessaria para assegurar a adequada preservacio do
patriménio publico, visando & seguranca dos bens e informacgoes, de modo a permitir o
funcionamento da Comissio Naval Brasileira em Washington.

4. RESULTADOS PRETENDIDOS
O servico de fornecimento do sistema de seguranca e controle de acesso da tripulagéo e
visitantes devera ser prestado continuamente durante todo o ano de 2022.

5. REQUISITOS DA CONTRATACAO

A prestacdo do servico de fornecimento do sisterma de seguranga e controle de acesso da
tripulacdo e visitantes desta Comissdo Naval obedeceri a legislacdo vigente, e sera realizada de
forma indireta e continuada, com a contratacido realizada por dispensa de licitacdo, haja vista o
valor anual ser inferior ao limite previsto no inciso | do Art. 27 da Portaria n°® 5.175, de 15 de
dezembro de 2021.

6. ENTREGA E CRITERIOS DE ACEITACAO DO OBJETO

6.1 O servico de fornecimento do sistema de seguranca e controle de acesso da tripulagéo
e visitantes devera ser prestado continuamente durante todo o ano de 2022.

6.2 A prestacio de servico devera observar os termos do contrato de adesao, sem atrasos,
interrupcdes ou falhas, salvo na superveniéncia de fato excepcional ou imprevisivel,
estranho a vontade das partes, que altere fundamentalmente as condi¢des de execugio do
servico, quando deverdo ser comunicados tdo logo ocorram, para gue possam ser
analisados quanto a pertinéncia.
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7. LEVANTAMENTO DA DEMANDA
A demanda foi apresentada pela Divisdo de Material e Servicos Gerais da CoOpissa
Brasileira em Washington a fim de manter o adequado funcionamento desta a“ i
Militar.

8. PESQUISA DE MERCADO
A pesquisa de mercado foi realizada pela Divisio de Material e Servicos Gerais da Comissao
Naval Brasileira em Washington.

9. ESCOLHA E JUSTIFICATIVA DA SOLU(;AO MAIS ADEQUADA

A contratacdo de uma empresa para ¢ fornecimento do sistema de seguranca e controle de
acesso da fripulagdo e visitantes é a solugdo adeqguada, haja vista a existéncia de pessoal
especifico para registrar o acesso ser mais dispendioso financeiramente.

10. JUSTIFICATIVAS PARA O PARCELAMENTO OU NAO DA SOLUCAO
Tendo em vista a particularidade da contratacdo em tela, ndo ha possibilidade de
parcelamento da solugido.

11. INDICAGAO DE ORCAMENTO
Aindicacdo da rubrica orcamentaria foi realizada pela CNBW:

Gestdo/Unidade: 00001/70200
PTRES: 174672
ACAQ INTERNA: Z.490.DV
Natureza Despesa: 339039

12. ANALISE DE RISCOS

Irregularidade em procedimentos administrativos.

X} Baixa { YMédia { )Alta

Nulidades no processo de Dispensa de Licitacio,

Capacitacao dos militares lotados na Divisao de Licitacbes e
Acordos Administrativos e revisio de todo o processo de

Dispensa. CNBW-32
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Abuso de posicdo ou de poder em favor de interesses privados. .§/ Fi ((
o

Impacto na lisura do procedimento, motivo para nulidade do processo de Dispen
Ca0,

o

Checagem pela Comissdo de Planejamento dos ato
constitutivos da empresa, gestdo em compliance.

1 Comissdo de Planejamento

Conflito de interesses.

X} Baixa ( ) Média

Resolucio por arbitragem, como primeira opgao, se ndo houver a resolucio, deve-se buscar
a via judicial.

Consta do contrato de adesdo a possibilidade deg
resolucao de conflitos via arbitragem ou judicial.

CNBW-32

Nomeacao de desprovido de qualificagao para o exercicio de suas atividades.

( (

( X )Baixa Y Média ) Alta

Inobservancia de prazos, regras e recomendacdes da AGU e TCU.

{ )Medio ( )Alto

( x )} Baixo

Indicacdo de militares dotados de qualificacdo para o exerci

io da respectiva fungao. CNBW-32

Contratacdo conduzida sem processo padronizado.

} Média { }Alta

Erros e omissées que dificultam a contratagio e leva a obtengiao com baixa qualidade.

() Médio

{X) Alto
Militares com capacitacdo adequada ao exercicio da /
atividades, com funcdes mapeadas e padronizadas. CNBW-32
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Licitagbes/Contratagdes inscritas em Restos a pagar que serdo canceladas por fa

mento do objeto.
l(_)( } Baixa

N3o aquisicdo da necessidade pela Administracio e perda do crédito orgamentaric pe
() Médio ( X ) Alto

O planejamento do processo de Dispensa de licitagcdo per
mite que a empresa entregue o objeto, mesmo apds o en
cerramento do exercicic financeiro, uma vez gue se trata
de servico de natureza continuada.

CNBW-32

Determinacdo das necessidades e formalizacdo da demanda inadequada.

Possibilidade de deflagragao de certames viciados. Ocorréncia de contratacao incompativel
com o almejado pela CNBW.
IAtraso decorrente das necessidades de correcio das minutas.

(X) Médio { )Alto

Observincia da Portaria GM-MD n° 5.175, de 15 de dezem-
bro de 2021, assim como o modelo de Termo de Justificati CNBW-32
va, atualizado, no site da Advocacia-Geral da Unido.

Falhas na elaboragio do Termo de Referéncia.

Documentos incompletos e inconsistentes. Procedimentos mal elaborados. Aquisicdo de
itens/servicos inadequados, Desperdicio de recursa orcamentario.

{ ) Médio ( x )Alto

Verificacdo e checagem para confecgdo do Termo de Refe
réncia das Leis e recomendacdes da Consultoria Juridica -
Adjunta junto ao Comando da Marinha. Utilizacdo dos mo- CNBW-32

delos da AGU.
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Levantamento de mercado deficiente

{ X ) Baixa ( ) Média

( )Médio { X )Alto

As cotacdes sdo realizadas, de forma criteriosa, observando
as peculiaridades locais, conforme a legisiacio vigente, sen-
do exaurida, no mercado, a pesquisa com as empresas pres-
tadoras de fornecimento do sistema de seguranca e con-
trole de acesso.

CNBW-12

Contratacio de fornecedores incapazes de entregar o objeto contratado ou sem experiéncia
no ramo.

{ X )Média ) Alta

(

Os servicos sdo desprovidos de qualidade ou incompativeis com a necessidade da OMS.

Pesquisa realizada com outros entes para a afericdo da ca-
pacidade técnica da empresa fornecedora do servico.

Comissao de Planejamento

COMISSAO DE PLANEJAMENTO: Portaria n® 49/CNBW, de 30 de agosto de 2022.

Washington, DC, 30 de agosto de 2022.

- el S
etz

MAICON JESUS DOMING FERNANDO CARDOSQ HARDUIM
Capitdo de Fragata Capitdo de Fragata{M)
Membro Membro
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ANTONIO LUIZ DQNASCIMENTO ABREU

Capitdo de Corveta (AA)
Membro

Washington, DC. Em%® de agosto de 2022.
1 @Wﬁ%

JO$E AOGUSTO CORRE|
tdo de Mar e Gugfra (IM)
President

Aprovo:
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MARINHA DO BRASIL
COMISSAQ NAVAL BRASILEIRA EM WASHINGTON

FORMALIZAGAO DA DEMANDA
Processo de Dispensa de Licitagdo n® 04/2022.

NUP: 63150.002403/2022-11

Organizacido Militar Responsdvel pela Solicitagio da Demanda: Comissdo Naval Brasileira
em Washington

Responsdvel pela demanda: Capit3o de Corveta (AA) ANTONIO LUIZ DO NASCIMENTO
ABREU

E-Mail: antonio.abreu@marinha.mil.br | Telefone: +1 (202) 244-3950

1. DESCRICAO DO OBJETO.

O objeto da presente Dispensa de Licitagdo é a realizacao, por parte da Contratada, do
servico de fornecimento de sistema de seguranca e controle de acesso da tripulagdo e
visitantes da Comissdo Naval Brasileira em Washington.

2. CONDIGCOES DA CONTRATAGAO.

Para a perfeita realizagdo do servico, a empresa devera assegurar a prestacao de servigo
ininterrupto de fornecimento do sistema de seguranca e controle de acesso da tripulagdo e
visitantes da Comissdo Naval.

3. JUSTIFICATIVA DA CONTRATAQI'S\O.

Justifica-se a contratacio do servigo de fornecimento do sistema de seguranca e controle
de acesso da tripulacdo e visitantes para assegurar a adequada preservagio do patrimoénio
publico, visando a seguranca dos bens e informacbes, de modo a permifir o
funcionamento da Comissao Naval Brasileira em Washington.

4, PREVISAO DA EXECUCAO.
A previsdo da execugio é para todo o ano de 2022, podendo ser prorrogada.

5. F!SCALIZACﬂO DO CONTRATO.
A execucio do contrato sera fiscalizada pelo CC{AA} Antonio Luiz do Nascimento Abreu.

Washington, DC, 30 de agosto de 2022.

Ik L o i P

ANTONIO LUIZ DO NASCIMENTO ABREU
Capitdo de Corveta(AA)
Encarregado da Divisdo de Material e Servicos Gerais

Ratifico:

fOS[-if\ USTO CORR
de Mar e Gperra {IM)
\/ denador de Despesas







MARINHA DO BRASIL
COMISSAQ NAVAL BRASILEIRA EM WASHINGTON

DECLARACAO DE DISPONIBILIDADE E ADEQUAGAO ORGCAMENTARIA E FINANCEIRA

Processo n°. 63150.002403/2022-11

Licitagdo: Processo de Dispensa de Licitacdo n® 04/2022

Objeto: Contratacdo do servigo de fornecimento do sistema de seguranga e controle de acesso da
tripulacéo e visitantes desta Comissdo Naval.

Valor estimado para a contratacao: U$ 3.800,00.

Rubrica or¢camentaria:

Gestio/Unidade: 00001/70200
PTRES: 174672
ACAO INTERNA: Z.490.DV
Natureza Despesa: 339039

Eu, CMG (IM) JOSE AUGUSTO CORREIA NETO, no exercicio da funcdo de Ordenador de
Despesa, nos termos do § 1°, do art. 80 do Decreto-Lei 200, de 25 de fevereiro de 1967, dos incisos i e
Il do art. 167 da Constituicdo Federal de 1988, e em conformidade com a legislacdo vigente, declaro
que a dotacao orcamentaria é custeada por orgamento desta Comissao Naval.

Declaro, ainda, com fundamento no inciso Il do art. 16 da Lei Complementar n® 101/2000 e no
§ 5° do art. 11 da Portaria GM-MD n® 5.175/2021, que a despesa identificada acima tem adequagao
orcamentaria e financeira com a Lei Orcamentaria Anual {LOA) e é compativel com o Plano Plurianual
(PPA} e com a Lei de Diretrizes Orgamentérias (LDO) vigentes.

Washington, DC, 30 de agosto de 2022.

___________ 1 ¢ Comic b
JOSE U9USTO co /Z(EEA NETO
Capitdo de Mar/£ Guerra

. Presidente
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Pesquisa de Pregos

Processo de Dispensa de Licitacao N° 04/2022

Fonte: Instrucdo Normativa 73, de 05 de agosto de 2020, do Ministério da Economia.
Portaria 5.175 GM-MD n® 5.175, de 15 de dezembro de 2021.

Processo n°. 63150.002403/2022-11

1} METODOLOGIA APLICADA.
Em consonéancia com as peculiaridades locais, a pesquisa de pre¢o foi realizada mediante solicitagdo
formal de cotacéo, nos termos do inciso IV, do art. 5° da Instrugdo Normativa em epigrafe.

2) OBJETO.

O objeto da presente Licitacdo é a realizacao, por parte da CONTRATADA, do servigo referente a
seguranca e controle de acesso da tripulacido e visitantes da Comissdo Naval Brasileira em
Washington.

3) COTACOES JUNTO AO MERCADO.
Foram realizadas cotacSes do servico junto ao mercado local, onde foram obtidos os seguintes
orcamentos, em USD:

Empresa Valor Observacdes

SECOM (opcdo 1) USD 241,00 mensais Manutencdo dos equipamentos ja existentes, exceto dos
servidores (valor ndo informado)

SECOM (opcéo 2) USD 3.697 de instalagdo + | Substituicdo dos eguipamentos existentes por um novo
USsD 171,00 mensais sistema

Openpath Security USD 600,00 por painel Opcao de administrar o prdprio sistema ou contratar o
acompanhamento pela empresa (preco ndo informado)

Johnson Constrols UsD 262,63 mensais Manutencdo de todos os equipamentos existentes.

Washington, DC, 30 de agosto de 2022.

wd A ab W
ANTONIO LUIZ DO NASCIMENTO ABREU
Capitdo de Corveta (AA)

Encarregado da Divisdo de Material e Servicos Gerais






Security System Proposal

Offering tomorrow’s technology tv address today’s concerns

Brivo Access Control Takeover

Prepared For

BRAZILIAN NAVAL COMMISSION
5130 MacArthur Blvd NW
Washington, DC 20016

August 14, 2020

THIS QUOTE IS VALID FOR 45 DAYS

THIS PROPOSAL AND THE CONTENTS WITHIN ARE THE PROPERTY OF SECOM, LLC AND ARE INTENDED FOR THE SOLE USE OF
BRAZILIAN NAVAL COMMISSION. SHARING THIS INFORMATION WITH OTHERS QUTSIDE OF THE INTENDED RECIPIENT MUST BE
APPROVED BY SECOM MANAGEMENT OR RETURNED AT ONCE. ANY VARIANCE MAY RESULT IN CONSULTATION AND DESIGN
FEES.

Prepared by:
Secom, LLC

Tony Sears

tsears @secomllc.com
{301) 956-3562

TS2070

SECOM, 11O is a UL203) Certified Natfonal Security Integrator
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planning phase. We truly hope you will find owr award-winning service and customer satisfaction to lend
worthy of a valuable addition to your organization.

SECOM, LLC is UL2050 Certified Nafional Security Integrator specializing in the installation and integration af
Access Control, Intrusion Detection, Visitor Management, and Video Surveillance Systems.

SECOM, LEC is « UI2050 Certified National Security fntegrator
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Secom to take over maintenance and management of existing Brivo access control system. We will replace main controller with a nev
On Alr control unit, reprogram and tes! all 6 existing readers as well as all access control devices. Tie into existing locking hardware.
located at drive in Gate to garage, In and out readers for the entrance from garage into building. In and out readers at yain front doof.
Reader at server room on 2nd floor.

System to be placed on customer's separate network, set up Brivo Web portal.  Program all 120 access credentials(cards and PIN),
Standard contract terms are 3 years, but if the system is purchased outright, contract can be terminated after 1 year without penalty.

If system is bought with the $0 up front lease option, contract can be cancelled after 1 year after payment of remaining installation monies due.

Qualifiers:

*#Secom Protection Plan — an ongeing service and repair plan that covers all Secom-installed parts and labor from naturally cecwring faults
and failures. Optional with outright purchase.

Taxes: Customer understands taxes are not included in the quotation and shall be incurred at the time of invoicing. All entities that are {ax
exempt must provide a copy of their tax-exemption certificate.

Deposit: Customer understands that Secom shall not order equipment, schedule or perform service prior to collecting a deposit. Customer shall
provide Secom with current confact information pertaining to the proper name, addsess, email, and phone number of the responsible billing
party. Note: Existing Customers shall not be required to provide a deposit untess specifically noted in documents and/or correspondence.

Operational Hours: All work is based upon a single site mobilization during normal working hours: Monday through Friday, 7:00am to
4:00pm.

Access: Customer shall provide Secom personnel unfettered access to the appropriate building/site areas during assessment, installation, and
maintenance phases.

Parking: Customer shall provide Secom personnel designated parking during scheduled assessment, meeting, or service events. Parking sought
after and paid by Secom shall be invoiced at additional time and material rates.

Secom Protection Plan: Customer understands that Secom Protection Plan {Optional with cutright purchase) is an ongeing post-installation
service/repair plan that covers all Secom-installed parts and other parts specifically listed on the face of the Agreement and/or attached
proposal(s) that naturally fault or fail. Customer may request a document that specifies exclusions from Secom Protection Plan, namely
batteries, network, vandalism, acts of natere, and molestation or sabotage {cyber or physical) from an entity or individual that is not
represented by Secom. For service: 240-374-1475 (24 Hour Service Line) or service@secomlle.com (24 Hour Service Email).

Billable Service Calls: Customer understands that any service call requested by the Customer shall be billable at time and material rates and
may incur a trip charge. Customers with Secom Protection Plan shall incur additional invoices for service calls outside normal business hours
and/or diagnostics and service for issues unrelated to our direct parts and installation or not covered under a Secom Protection Plan.

Compliance Notification: Customer understands that if Secom finds any issues that are not in compliance with any laws, regulations, standard
or other requirement by associated AHI, Secom shall notify Customer and shall not proceed with selected Sccom installatior: until remedied.

Network/Wireless Communication: Customer understands that Secom shall not be responsible for performance of Customer’s network and/or
wireless communication that can drastically alter the performance of Secom-installed systems. Customer is encouraged to contact the
associated service provider for an assessment of signal strength, bandwidth, communication speed, and the like to ensure proper functionality.
Note: service calls diagnosed as network or communication issues shall be deemed a billable service call at time and material rates and may
incur an additional trip charge, including Customers with 2 Secom Protection Plan.

Working Condition: Secom assumes all parts existing, provided, and/or installed by Others that interface with Secom-installed parts are in
“working condition” and compatible with System design, software and equipment scheduied for Secom installation. Deficiencies must be
remedicd immediately al additional time and material rates.

Exclusions: Customer understands Secom shall excledes any parts provided or installed by others in post-installation warranty or pretection
plans unless specifically stated on face of the Agreement or the attached proposal.

Warranty: Customer understands warranty is a limited warranty on all Secom-installed parts for one (1) year past installation completion date.
Warranty does not include labor and is limited to naturally occurring faults and failures of Secom-installed parts.

Maintenance: Customer understands that ongoing maintenance, assessmenls, and audits are not included in scope of work unless specifically
noted in the agreement.

Training: Customer understands training shall be scheduled as a single deployment {unless otherwise noted in agreement) and encourage all
personnel of inlerest 1o attend. Additional training can be scheduled at additional time and material rates.

Commissioning: Secom shall provide data sheets, operations manuals, and/or marked plans upon request. Customer understands that CADD or
other professional “as-buili” drawings shall not be included in scope of waork unless specifically noted on agreement.

SECOM, LLC is a UL2G30 Certified National Security Integrator
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Power: Customer shall provide a dedicated 120VAC 20 Amp circuit within 19 feet of System Head-End equipment such as contrglleys 75915.
servers, recorders, switches, and power supplies or as specified by Secom Engineering Team. = l

Power Redundancy: Secom assumes Customer to provide a source of back-up power to ensure system functionality during the d
outage. Net required, but highly recommended.

Network: Customer shall provide a network drop with internet access within 10 feet of System Head-End eguipment such as contré
panels, servers, recorders, switches, and power supplies or as specified by Secom Engineering Team.

Head-End Mounting: Customer shall provide adequate mounting space at each designated head-end location with a rack and/or fire-rated
plywood securely mounted on the wall.

Existing Door/Hardware: Secom assumes existing doot{s) and door hardware(s) are in “werking conditior™ at the ime of installation with
proper closers and mechanical lock(s).

Existing Electronic Access Control Cpening(s): If Sccom shall interface with existing parts on an existing electronic access control opening.
Secom assumes all electronic locking hardware and associated access control deviees (if applicable) are in “working condition” and
compatible with selected parts to be installed by Secom prior o Secom install service date.

Devices: Customer shall provide all PC’s, laptops, tablets, smartphones, and/or other devices required or desired for proper System
management and functionality that meet or exceed Sysiem specifications prior to installation.

Data Entry: Castomer undersiands Secom shall assist in training for proper data entry, but Customer shall be responsible for the act of daia
entry unless specifically noted in the agreement.

Credentials: Customer understands that credentials can come in various forms and technologies that must be compatible with the chosen
Access Control System as well as the specific readers. Additional credentials can be provided by Secom at additional rates.

Network and Power: Customer understands that completion of a system install cannot occur until adequate power and network are provided.
Existing Electronic Locking Hardware: If Secom shall interface with existing elecironic locking hardware, it is assumed that all parts are in
“working condition” and compatible with the selected intercom system to be installed.

Existing Intercom Equipment: If Secom shall interface with existing intercom system parts, Secom assumes all hardware and associated

devices (if applicable) are in “working condition” and compatible with selected parts to be installed by Secom prier to Secom install service
date.

SECOM, LLC is o L0 Cortificd Nalional Security Integrator
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Brivo OnAir ACS6008 Two (2) Reader Ethernet Control Panel {includes chassis enclosure, enclo
will accommodate three (3) cxpansion boards)

1 - Internal Power Supply (Does not support power for electronic locks)

1 - Plug-in Transformer

2 - 12v 7.0 Ah Sealed Lead Acid Battery
|NOTE: Available for pre-order only. Product expecied release is July 2017]

6 Installation
4] Test/Program/Train
1 Tie in Existing Sirikes

City Parking Fee

o

6 Brivo OnAir Monthly (per reader) 5 to 10 readers

1 Service and Repair on existing Access Control Equipment excluding cable.

1 Misc. installation materials to include connectors, backboxes, peripherals, etc...

SECOM, LLC is a ULI030 Certified Nationa! Security Integrator
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Dircct Sale

Equipment Total
Installation Total
TOTAL e
Cost of Qwnership (Monthly) 0

Secom Protection Plan
Hosting Service
Custom Service

Direct Sale

Equipment Total 50
Installation Total $ 100
TOTAL $1060
Secom Protection Plan $0

SECOM, LLC is o UL2050 Cerrificd National Security Integrator
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Option 1:

Inxestment

Initial Investment

Cost of Ownership (Monthly)
Secom Protection Plan
Hesting Service
Custom Service
Secom System Payment

Initial Investment Total - Due Upon Signing $0
Monthly Subscription Total $241
Option 2:
Direct Sale

Eguipment Total $1,804
Installation Total $1.3893
TOTAL $ 3,697
Costof Ownership (Monthly)

Secom Protection Plan $21
Hosting Service $90
Custom Service 360
Total Investment $ 3,697
Deposit Due Upon Signing $ 1,309
Remaining Balance Due $ 2,388
Monthly Subscription Total $171

*Includes: all parts, labor, cloud hosting, cloud mobile passes and Secom Protection Plan - covers all service, support and repair of SECOM-

installed parts and equipment that “naturally” fault or fail.

#Sales tax not included

SECOM, LLC is a UL2Z0SG Certificd National Security Integraiory
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*Please mitial which option you decide upon o {
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Forthesumof _ S0 Payable _upon contract signing o

Upon acceptance of this proposal and the balance payable upon cornpletion of the insallation and as a precondition we activation of the system and, if applicable,
connection 10 central staton or direct connection service. In addition for the service(s) to be provided as indicated above, Customer agrees 10 pay

$241

Option 2: %

*Initials

Forthe sumof __$ 3,697 Payable _§ 1,309 Bown - Due upon Signing, (Balance Due upon Completion)

Upon acceptance of this proposal and the balance payable upon completion of the installation and as a precondition to activation of the system and, if applicable,
connection 10 central stadon or direct cennection service. In addition for the service(s) to be provided as indicated above, Customer agrees to pay

$171

Per Month, in advance for a period of five years effective from the date service is operative under this agreement. After the five years, this agreement shall be
automatically renewzable yearly pnless terminated by either party upon written notee at least 30 days prior 1o the anniversary date, SECOM shall have the right to
increase the aumual service charge after 1 year. In the event of termination prior 10 the end of the contract term, the Customer agrees 10 pay, in addition o any charges
for services rendered prior to termination, 909 of the service charge remaining to be paid for the unexpired term of the agreement as liquidated damages (but not as a
penalty).

The Customer agrees to pay, in addition 10 the service charges above, any Talse alarm assessments, taxes, fees or charges shat are imposed by any governmenta) body,
telephone or signal transmission company (for numbering or other changes) or costs of SECOM related to reprogramming alarm controls and other devices 1o comply
with such numbering or other changes relating 1o the installation or service provided under this Apreement and to pay any increase in charges to SECOM for facilities
required for transmission of signals under this Agreement.

In the event SECOM’s representative is sent to the Customer’s premises in response 1o & service call or atarm sigisal caused by the Customer improperly following
operating instructions or, failing to close or properly secure a window, door or other protected point, or improperly adjusting monitors or accessory components, there
shall be a service charge ta the Customer. Failure to pay amoums when due shall give SECOM, in addition to any other remedies, the right to terminate this Agreement
and to charge interest at the highest legal rate on the delinguent amounts. Customer agrees to pay all costs, expenses and fees of SECOM’s enforcement of this
Agreement, including collection expenses, court costs, and attomeys™ fees. Customer warrants that the Customer: (1) has requested the equipment/services specified in
this Agreement for its own use and not for the benefit of any thizd party, (2) owns the premises in which the equipment is being installed or that Customer has the
authority 10 engage SECOM to carry out the installation in the premises and (3) will comply with all laws, codes, and regulaions pertaining to the use of the
equipmen/services.

08/14/2020

Secum Agent Dater

Hy

Anthorized
Signature

Customer Arceplance

In accepting this Proposal, Customer agrees to the terms and conditions contained herein including those on the reverse side. It is understood that they shall prevail
over any variation in terms and conditions on any purchase order or other document the customer may issue,

Any changes in the system requested by the Customer after the execution of this Agreement shall be paid for by the Customer and such changes shatl be authorized in
writing.

ATTENTION 1S DIRECTED TO THE WARRANTY, LIMIT OF LIABILITY AND OTHER CONDITIONS ON REVERSE SIDE.

X

Custonmer Sipudure

X
Ponted Nanre & Titke Date

SECOM, LLC is « UL2031 Cortified Natlonal Secarity Integrator
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Tim Epperly

Director of Operations
Direct: (410) 490-9592
tepperly @secomlle.com

Travis Griffin

Senior Operations Manager

Direct: (410) 920-45388
teriffin @secomllc.com

Colby Forrest

VP of Sales

Direct: (301) 639-9877
cforrest@secomllic.com

Headquarters:

Secom Project Directory

TonySears O\ TS50 ,
Security Consultant
Direct: (301) 956-3962
tsears @secomlic.com

Johann Foster

Senior Service Manager
Direct: (410) 707-6013
jfoster@secomllc.com

Linda Mills

Executive Administrator
Direct: (301) 210-0022
Imills@secomllc.com

10240 Old Columbia Rd, Suite H

Columbia, MDD 21046

301-210-0022 (Washington DC Area)
410-309-9911 (Baltimore Area)

443-276-6865 (Fax Number)

240-374-1475 (24-hour Service Line)
email: admin@secomilc.com

www.secomllc.com

References: (Provided Upon Request)

SECOM, L1LC iv o UL2030 Certified National Security Integrator

© KA dar Lk @ SO Y AFY 0 rser 3 peyn






A_SECOM will only provide Signal Receiving and Nonification Service only if: (1) the reverse side of this Agreemen: includes a charge for Signal Receiving and Nonficahon Service and (2) the
at Secom’s Cen{ral Stazion, With respeet to the Signal Receiving and Nonfication Service provided by under this Agreement (if any), SECOM shall (3) endeaver 1o nedify the appropriate Police o
the d D tive of the cusz andlor (ii)in the even: a burglar alarm sfglul or fire alarm slgnal Tepisters at Socom chntml St;!nun, SECOW akits sele dlsn'cnon may end:mor

event a supervisory signal or r routle s)gnel registers at Secom’s Ceniral Smun, SECOM shall endcavnr ta notify p.-nrnpﬂy the designated representative of the Customer.

It is mutzally apreed that the Cusiomer assumes full responsibility for the aperation of any and all bypass or switch units provided for disco or the alarm
Customer™s premises and SECOM shall not have lisbility whatsoever with Tespect iereto.

fu." SE,COM egipment. Al:zmaliv:]y. SECOM ray install andfor utilize & celiular card at the project. Such connection shall be electrically first before any other telephone or Cusmmer eguipment, atJ
within 1B feet of the SECOM Control Panel. If requested by the Customar, SECOM shall provide such connection at the cost of the Customter. The Customer und ds that if a digital

under this Agreement, it uses standard ielephone lines andfor internet andfor cellular service as the ransmission mode of sending signals and climintates the need for dedicated telephone facilities and the larf
cost increases frequently imposed on such fasilities. Customer also understands that SECOM does not receive signals when the ransmission mode is o becomes non-operanonal {i.e., the telephene line, intermet
access, and/or the cellular signal is inoperable or service is ontj and that sipnals from the dipital commueicator cannot be received if the transmission maode is cut, terfered with o otherwise damaged.

B. Warranty: If direct sale is indicated on the reverse side of this Apreement, any part of the system, including the wiring, instalied under this Agreement wWhich proves to be defzetive in matenial or workmanship

within ninety (90) days of the date of completion of installation {the "Warranty Pericd”) will be repaired or replaced at SECOM'S option with a new or functionally sperative part, Labor and material reguired 1o repair
orreplace such defective components will be free of charpe for repairs or replacements made during the Wamanty Period. The forcgoing waranty does sot agply to the conditions histed below and i the evens Customer
calls SECOM for service under the warranty and upoa inspection by Secom’svep ive it 38 found that one of these conditions has led (o the inoperatrlity or apparen inoperability of the system., Customer shall

e responsible for all costs associated with the repair andfor repl, incloding, without ion, a service call charge. Should 1t actuaily be necessary to make r2paits to the system due to one or mare of

ihe following canditions not covered by Warranty, Customer will be responsitle for the costs of such work at SECOM's then applicabils rates for 1aboe and material. Service will be furnished by SECOM during SECOM's
nermal working hours of 8:00 AM to $:30 PM., Monday frough Friday, except helidays,

Conditions not covered by Warmanty: (1) damage resulting from third perties, aceidents, acts of Gad, masuse, Wmp o7 abuse (2) failure of the Customer 10 proparly follow operaung instractions provided
by SECOM at time of anstallation o at a Tater date (3) trouble due to interruption of commereiat power ot to the phone service andler (4) changes made W cusiomer netwarl: o COMPUTEr QPETatng system.

THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR [MPLIED, INCLUIMNG, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABELITY

OR FITNESS FOR A PARTICULAR PURPOSE. THE CUSTOMER'S EXCLUSIVE REMEDY WITH RESPECT TO ANY AND ALL LOSSES OR DAMAGES RESULTING FROM ANY CAUSE WHATSCEVER,
INCLUDING SECOM'S NEGLIGENCE, SHALL BE REPAIR OR PLACEMENT AS $PECIFIED ABOVE. SECOM SHALL [N NO EVENT BE LIABLE FOR ANY CONSEQUENTEAL OR INCIDENTAL
DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMIFATION, DAMAGES FOR PERSONAL INJURY OR DAMAGES TO PROPERTY AND HOWEVER QCCASIONED, WHETHER ALLEGED AS
RESULTING FROM BREACH OF WARRANTY OR CONTRACT BY SECOM NEGLIGENCE OF SECOM OR OTHERWISE.

C. Ongoing Service/Repair - If the reverse side of this Apreement indicated this service is being provided. SECOM will, upon Cusiomer’s request, provide ordinary serviee and repair of such system due to normal wear

and tear and bear the expense thereof. The expense of all exiraordinary service and repair due 1o alterations in the Customer's premises, alterations of the system made at the request of the Customer, or made necessary

by changes in the Custorner's premises, damage 1o the premises, or to the security system, or 10 any cause beyond the contrel of SECOM. shall be borne by the Custerer. Any changes to Custemer's computer network Bat
effect the security systems shall be borne by the customer. The Customer agrees 1o fomish any necessary electric current through the Customer’s meter and at the Customer's own expense with an outlet within 10 feet of

the SECOM Conrrol Panel. It is muteally agreed that the wark of installation and SECOM's repairs of the system shall be performed between Secom's normal working hours of 8:00 AM to 4:30 PM, Moaday through Fraday,
except holidays.

Itis understond and agreed tha: Secom’s obligation relaies (a the service and repair solely of the specific protzction system, and that SECOHY is in no way obligated to maintain, repair, service, replace, operate, of

assure the operation of any device or devices of the Customer or of others not instalied by SECOM. If not contracred for before the expiration of the Waranty, SECOM will enter into a Service Contract only after
inspecting the system and rmaking any recessary repairs or replacements 1o the system aza charge to the Customer for labor andfor material at Secom's then prevailing rates. INSPECTIONS — SECOM will provide the
number of inspections of the Alirm sysiem only as specified on the reverse side of this Agreemen: berween Secom’s normal working hours of §:00 AM to4:30 PM, Monday theagh Friday, except helidays and subject w the
exclosions st forth above for Ongoing Service/Repar.

3. Linstation of Liability. IT 1S UNDERSTOOD THAT SECOM 1S NOT AN INSURER, THAT INSURANCE, IF ANY, SHALL BE OBTAINED BY THE CUSTOMER AND THAT THE AMOUNTS PAYABLE

TO SECOM HEREUNDER ARE BASED UPON THE VALUE OF THE SERVICES AND THE SCOPE OF LIABILITY AS HEREIN SET FORTH AND ARE UNRELATED FO THE VALUE OF THE CUSTOMER'S
PROPERTY OR PROPERTY OF OTHERS LOCATED IN THE CUSTOMER'S PREMISES. CUSTOMER AGREES TO LOOK EXCLUSIVELY 70 CUSTOMER'S INSURER TO RECOVER FOR INJURIES OGR
DAMAGE IN THE EVENT OF ANY LOSS OR INJURY AND RELEASES AND WAIVES ALL RIGHT OF RECOVERY AGAINST SECOM ARISING BY WAY OF SUBROGATION. EXCEPT AS EXPRESSLY
PROVIDED [N THIS AGREEMENT, SECOM MAKES NO GUARANTY OR WARRANTY WHATSOEVER CONCERNING THE SYSTEM OR SERVICES PROVIDED BY SECOM. INCLUDING, WITHOUT
LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS ANDJ/OR FHAT THE SYSTEM OR SERVICES SUPPLIED WILL AVERT OR PREVENT OCCURRENCES OR THE
CONSEQUENCES THEREFROM, WHICH THE SYSTEM OR SERVICE 1S DESIGNED TO DETECT. [T 1S IMPRACTICAL AND EXTREMELY DIFFICULT TO FIX THE ACTUAL DAMAGES, IF ANY.
WHICH MAY PRONIMATELY RESULT FROM FAILURE ON THE PART OF SECOM TO PERFORM ANY OF ITS GBLIGATIONS HEREUNDER. THE CUSTOMER DOES NOT DESIRE THIS CONTRACT TO
PROVEDE FOR FULL LIABILITY OF SECOM AND AGREES TEAT SECOM SHALL BE EXEMPT FROM LIABILITY FOR LOSS, DAMAGE, OR INJURY DUE DIRECTLY OR INDIRECTLY TG
GCCURRENCES, OR CONSEQUENCES THEREFROM, WHICH THE SERVICE OR SYSTEM IS DESIGNED TO DETECT OR AVERT; THAT IF SECOM SHOULD BE FOUND LIABLE FOR ANY LOSS,
DAMAGE GR INJURY DUE TO FAILURE OF SERVICE OR EQUIPMENT IN ANY RESPECT OR ANY OTHER BREACH OF THIS AGREEMENT OR WARRANTY, SECOM'S TOTAL MAXIMUM LIABELITY,
[N THE AGGREGATEPRICR SIX (6) MONTHS AS THE AGREED UPON DAMAGES AND NOT AS A PENALTY, AS THE EXCLUSEVE REMEDY: AND THAT THE PROVISIONS OF THiS PARAGRAPH
SHALL APPLY IF LOSS, DAMAGE GR INJURY, IRRESPECTIVE OF CAUSE OR ORIGIN, RESULTS DIRECTLY OR INDIRECTLY TO PERSON OR PROPERTY FROM PERFORMANCE OR
NONPERFORMANCE OF OBLIGATIGNS IMPOSED BY THIS CONTRACT OR FORM NEGLIGENCE, ACTIVE OR OTHERWISE, STRICT LIABILITY. VIOLATION OF ANY APPLICABLE CONSUMER
PROTECTION LAW OR ANY OTHER ALLEGED FAULT ON THEPART OF SECOM, ITS AGENTS OR EMPLOYEES. NO SUIT OR ACTION SHALL BE BROUGHT AGAINST SECOM MORE THAN

ONE (1) YEAR AFTER THE ACCRUAL OF THE CAUSE OF ACTION THEREFOR. IT 15 FURTHER AGREED THAT THE LIMITATIONS ON LIABILITY. EXPRESSED HEREIN, SHALL INURE

TO THE BENEFIT OF AND APPLY TO ALL PARENTS (BOTH DIRECT AND INDIRECT) SUBSIDARIES AND AFFILIATES OF SECOM. IN THE EVENT ANY PERSON, NOT A PARTY OF THIS
AGREEMENT, SHALL MAKE ANY CLAIM OR FILE ANY LAWSUIT AGAINST SECOM IN ANY WAY RELATING TQ THE EQUIPMENT OR SERVICES THAT ARE THE SUBIECTS OF THIS
AGREEMENT, INCLUDING FOR FAILURE OF ITS EQUIPMENT OR SERVICE IN ANY RESPECT, CUSTGMER AGREES TO INDEMNIFY AND HOLD SECOM HARMLESS FROM ANY AND ALL SUCH
CLAIMS AND LAWSUITS INCLUDING THE PAYMENT OF ALL DAMAGES, EXPENSES, COSTS AND ATTORNEYS' FEES. IF THIS AGREEMENT PROVIDES FOR A DIRECT CONNECTION TG A
MUNICIPAL PFOLICE OR FIRE DEPARTMENT OR OTHER ORGANIZATION, THAT DEPARTMENT OR OTHER ORGANIZATION MAY INVOKE THE PROVISIONS HEREOF AGAINST ANY CLAIMS BY
TEE CUSTOMER DUE TO ANY FAILURE OF SUCH DEPARTMENT QR ORGANIZATION,

E. At Secom's option, the Custoraer may be charged for any false alarm caused by the Customer or fer any unnecesgary service run.

F. CANCELLATION ~ If Cantral Station service is furmished this Agreement may be terminated at the option of SECOM if (i) SECOM's Central Station 15 substantially damaged by fire or casuabty or if SECOM is unable
10 have connections o7 privileges necessay ia transmit signals between the Customer’s premises, SECOM'S Central Statior or the Municipal Fire or Police Depariment or other ageney and SECOM shall not be liable for
any damages or subject to any penalsy as a result of such fermination and Gii} in the event that the Customer fails to follow any recommendations SECOM may make for the repair or replacament of defective parts of

his system not covered under the Warmanty or Serviee Contract o7 in the event that the Customer's failure to follow the ﬂ;:rr:'mg msn-ur.-nuns provided by SECOM results in an wndue number of false alams or if the
premises i which the system is installed are so modified or aliered after i ion as to render contimation of service

G. SECOM ASSUMES NO LIABILITY FOR DBELAYS IN INSTALLATION OF THE EQUIPMENT OR FOR THE CONSEQUENCES THERFROM, HOWEVER CAUSED, OR FOR INTERRUPTIONS OF SERVICE
OR FOR THE CONSEQUENCES THEREFROM DUE TO STRIKES, RIOTS, FLOODS, TERRORISM, ACTS OF NATURE, OR ANY CAUSES BEYOND THE CONTRCOL OF SECOM, AND WILL NOT BE
REQUIRED ‘FO SUPPLY SERVICE TO THE CUSTOMER WHILEINTERRUPTION OF SERVICE DUE TO ANY SUCH CAUSE SHALL CONTINUE.

H. Ttus Agreament is not assignable by the Custorner except upon written consent of SECOM first being obtainzd. SECOM shall have the right 1o assign this orto ot any of its unter this

agreement without nofice to or consent of the Customer,

L. If any of the provisions of this agreement shall be determined to he invakid orune ble, the tning provisions shall remain in full force and effect.

I THIS AGREEMENT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE CUSTOMER AND SECOM. IN EXECUTING THIS AGREEMENT, CUSTOMER IS NOT RELYING ON ANY ADVICE

OR ADVERTISEMENT OF SECOM. CUSTOMER AGREES THAT ANY REPRESENTATION, PROMISE, CONDTION, INDUCEMENT OR WARRANTY, EXPRESS OR EMPLIED, NOT INCLUDED IN WRITING
IN TH1§ AGREEMENT SHALL NOT BE BINDING UPON ANY PARTY, AND THAT THE FERMS AND CONDITIONS HEREOF APPLY AS PRINTED WITHOUT ALTERATION OR QUALIFICATION,
EXCEPT AS SPECEFICALLY MODIFIED IN WRITING. THE TERMS AND CONDITIONS OF THIS AGREEMENT SHALL GOVERN NOTWITHSTANDING ANY INCONSISTENT OR ADDITIONAL TERMS
AND CONDITIONS OR ANY PURCHASE ORDER OR OTHER DOCUMENT SUBMITTED BY THE CUSTOMER.

K. Castomzr acknowledges and agrees that SECOM wiilizes a third-parey cloud platform (che "Cloud Platform”) for the storape of cernin data which may include data of the Customer coliecied by SECOM i its
per under this A Cusiomer hereby consents 10 the storage of its data on the Closd Pladorm. SECOM makes no representation, Warranty, of guaranty whatscever conceming the Cloud Platform
and/or the datz being stored thereon. Customer by signing this Agreement acknowledpes and agrees that SECOM shall have no habilizy for any loss or damages incured by Customer relating to any $am stored
in the Cloud Platform including, without limitation, any data breaches o eyber-atmacks.

SECOM, LLC is o U12030 Certified National Security frtegrater
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Zimbra

Fwd: Brivo Access control takeover proposal

De : Joao Pereira - NKLJ Computing Services. Inc.
<Joao@nklj.com>

Assunto : Fwd: Brive Access control takeover proposal
Para : Rubin <rubin@marinha.mil.br>

As imagens externas nao sdo exibidas. Exibir as imagens abaixo

---------- Forwarded message —-——-

From: Tony Sears <isears@secomilc.com>

Date: Fri, Aug 14, 2020 at 1:36 PM

Subiject: Brivo Access control takeover proposal

To: Joao Pereira - NKLJ Computing Services. Inc. <jpao@nkli.com>, <icao@cnbw.mar.mil.br>

Joao, it was good meeting you this morning and reviewing your access confrol sysiem needs. | have
attached our proposal for your review, we are showing you both the $0 down [eased option as well as
buying the equipment outright.

If you wanted to put down $1309 on the leased option instead of $0 option, your annual hosting and
mainienance fees would drop to $2592 a year. | worked up adding the two additional readers for

the Secom room and the Inteligencia room and it would cost $3229 for the full installation amount,
and our annual fee would increase by $528 a year.

We appreciate this opportunity, let me know if you have any questions. Thanks!

Tony Sears

Security Consultant

Secom, LLC
p: 301-956-3962
a: 10240 Old Columbia Rd, Suite H Columbia, MD 21046

w: www.secomllc.com e: tsears@secomllc.com

[ e VADGJSH11-4278 MD LICENSE #107-1175

Joao Pereira

NKLJ Computing Services, Inc.
(202) 528-0888
www.NKLJ.com







«= Brazilian Naval Commission Brivoe takeover proposal.pdf
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Waorks with Bluetooth, WiFi, and LTE

Openpath’s patented Triple Unlock technology utilizes BLE, WiFi, and cellular data simultaneously for fast
authentication and reliability.

How it works

When you use an Openpath mobile credential to unlock an Entry, your mobile device sends three signals:
» BLE goes directly to the Reader, which sends the signal to the Smart Hub over RS-485, like an RFID card

= WiFi goes to the Smart Hub (if on the same LAN) or the Openpath Cloud (if on a different LAN}
« Cellular data goes to the Openpath Cloud

All three signals are sent at the same time, and whichever signal is fastest is the one that unlocks the door. The
unlock request is ultimately processed by the Smart Hub (no access decisions are made by the reader). This is
more secure, as the Smart Hub is installed in a secured location like an IT closet, and the reader is on the

unsecured side of the wall. All signals are end-to-end encrypted between the mobile device and Smart Hub, as
is all communication between the Smart Hub and Openpath Cloud.

Cellular/WiFi

WiFi
{when connected to the
same LAN as the Smart Hub)

Ethernet

RE-485

Why Triple Unlock?

Other mobile access control systems may only rely on one signal: BLE, NFC, cellular data, or WiFi. At Openpath,

we know none of these channels work consistently. Using three signals helps ensure a more convenient mobile
unlocking experience for users.

Visit openpath.com/patents to learn more about our patents.







Zimbra

Fwd: x <> Openpath Security

De : Joao Pereira - NKLJ Computing Services. Inc.
<Joao@nkij.com>

Assunto : Fwd: x <> Openpath Security
Para : Rubin <rubin@marinha.mil.br>

As imagens externas ndo sdo exibidas. Exibir as imagens abaixo

---------- Forwarded message ~---ww-
From: Eric Brinks <eric@openpath.com>
Date: Fri, Aug 7, 2020 at 4:46 PM
Subject: Re: x <> Openpath Security

To: Joao Pereira <joao@nklj.com:>

Hey Joao,

{ wanted to check back in and see if you had some time to chat about Openpath. I'm happy to answer any fuestions you may
have. | have also attached a brochure with some details on our patented triple unlock technology as well for your perusal
while we coordinate calendars.

Let me know a few times that work best for you and | can give you a call, or simply click THIS LINK and select a time that
works best for you!

Best,
Eric

Eric Brinks

Business Development Manager - MidAtlantic/Ohio Valley
eric@openpath.com

d: (424) 264-2329 m: (734) 355-8879

Smart Security Solutions for the Modern Office

On Thu, Aug 6, 2020 at 2:01 pm, Eric Brinks wrote:
Hi Joao,

My name is Eric and | am a Business Development Manager here at Openpath. | have received your inquiry and | wanted to
follow up with you to see if | can help answer questions you may have.

Please feel free to give me a call at +17343558979 or you can book some time on my calendar HERE

Best,
Eric






Eric Brinks

Business Development Manager - MidAtlantic/Chio Valley
eric@openpath.com

d: (424) 264-2339 m: (734) 355-8979

Smart Security Solutions for the Modem Office

Joao Pereira

NKLJ Computing Services, Inc.
(202) 528-0888
www.NKL.J.com

== 1riple_Unlock. pdf
185 KB







Zimbra

Fwd: Access Control for your Site

- De : Joao Pereira - NKLJ Computing Services. Inc.
<Joao@nklj.com>

Assunto : Fwd: Access Control for your Site
Para : Rubin <rubin@marinha.mil.br>

--------- Forwarded message —--——--
From: <kboulos@innovativesecurity.com>
Date: Fri, Aug 7, 2020 at 4:28 PM
Subject: Access Control for your Site

To: <joao@nklj.com>

Hey again Joao,

Great to talk with you- thanks for taking my call. Per our conversation, we would likely be able to
replace your access control panels either with newer brivo panels, or with less expensive comparable
panels that would not incur annual service fees. Some 2 door panels can run as little as $600/panel.
So we'd need a few of those to get you set up, and not too much labor since everything else is in
place. And again, that would be without any required service fees and depending on compatibility.

Our service plans are 100% opticnal, and cover 100% of parts and labor needed for system upkeep. If
a reader goes down, you call us and we come out, repair or replace the faulty reader for you at no
additional cost.

in order to get you more specific pricing though, we would need to stop by and take a look at the
system first. We do have some availability on Thursday afternoon around 12PM, so if you'd like some
more specific prices please let me know and | will lock in that appointment time for you.

Yours for Better Security,

Kelsey Boulos

Sales & Marketing



Office- 301.931.0200
'~ CelliText: 240.383.5819

Keep In Touch

Joao Pereira

NKELJ Computing Services, Inc.
(202) 528-0888
www.NKLJ.com
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Proposal for
Brazilian Naval Commission
5130 MacArthur Blvd NW
Washington, DC 20016
06/28/2020

This Johnson Confrols Security Solutions LL.C Proposal (the “Proposal”} contains Johnson
Controls proprietary and business confidential information and may not be shared with third
parties without the prior written consent of Johnson Controls. Johnson Controls’ provision of the
equipment, systems, and/or services described in this Proposal is expressly conditioned upon
Company's acceptance of the terms and conditions of the standard Johnson Controls Security
Solutions "AGREEMENT" COMMERCIAL TERMS AND CONDITIONS. The system design
and specified equipment are subject to final approval by your local fire department or other
authority having jurisdiction. This Proposal is valid for a period of sixty (60) days from the above

date and any deletions or additions to this Proposal may result in changes to the pricing and/or
terms and conditions.

Inquiries regarding this proposal may be directed fo:

Eniko Sarkozy

Johnson Controls Security Solutions
Phone #: 817.907.0536

Email: eniko.sarkozy@jci.com

© Johnson Controls 2018 ~ All Rights Reserved. Johnson Controls, the Johnson Controls logo are
serviceftrademarks of Johnson Controls. All other product names and/or company names used herein may be
protected as trademarks of their respective owners.

JOHNSON CONTROLS CONFIDENTIAL AND PROPRIETARY BUSINESS INFORMATION






}) Brazilian Naval Commissio
JOhnson (‘ 5130 MacArthur Blvd b
Controls :

DATE 06/28/2020

DEAR Joao Pereira:

Thank you for allowing Johnson Controls Security Solutions LLC (Johnson Controls) the
cpportunity to provide Brazilian Naval Commission with our proposal for Brazilian Naval
Commission.Brive Upgrade.07.2020.

As an industry leader, Johnson Controls’ desire is to bring experience, industry insight and
value to our customers by providing solutions that deliver lasting results while help keeping risk
to a minimum. Your business is our business and helping to reduce your losses while
improving operations means Johnson Controls is consistently evaluating your issues and
needs.

Johnson Controls provides integrated security solutions o businesses like yours throughout
the world. In North America, Johnson Controls maintains over 200 full-service brick and mortar
offices, staffed by more than 10,000 company-trained employees, including over 3,700 service
personnel. With unparalleled presence across the U.S., Johnson Controls service and
installation teams are specially trained and focused on our technology offerings.

We are proud of our history, financial strength and depth and breadth of services we offer and
I look forward to discussing our proposal with you and showing you why Johnson Controls is
the premier leader in the electronic security industry.

| offer you my personal commitment to help ensure Johnson Controls meets your business
needs,

Sincerely,

Eniko Sarkozy
Commercial Business Solutions

JOHNSON CONTROLS SECURITY SOLUTIONS CONFIDENTIAL AND PROPRIETARY BUSINESS

INFORMATION
Page 2 of 6

© JOHNSON CONTROLS 2019. ALL RIGHTS RESERVED.






//j '(( Brazilian Naval Commission
5130 MacArthur Blvd

Johnson ))J it

Controls st

PAYMENT OPTIONS

Johnson Controls -Owned Option
Allows you fo reduce the up-front cash requirements needed to install new security

system and, at the same time, keep your monthly cost low.

Installation Investment Package: $0.00
Total Monthly Payment Including Preferred Services: $ 262.63/month

JOHNSON CONTROLS SECURITY SOLUTICNS CONFIDENTIAL AND PROPRIETARY BUSINESS

INFORMATION
Page 3of6

© JOHNSON CONTROLS 2019, ALL RIGHTS RESERVED,






/, '( Brazilian Naval Commission
/ (’ 5130 MacArthur Blvd NW
JOh nson AN Washington, DC

C OntrOI S Estimate Name; Brazilian Naval Co
SCOPE OF WORK

. Contact Information: Customer: Joac Pereira: joaompg@gmail.com; 202528.0888
JCI Sales: Eniko Sarkozy: Eniko.sarkozy@jci.com;
917.907.0536

. System Operation: This is an emergency installation due to customer equipment
not functioning. Existing equipment stopped working and is not
allowing access with certain readers.

Brazilian Naval Commission located at 5130 MacArthur Blvd,
Washington, DC 20016 with existing Brivo On-Site server for 6
doors needs to receive replacement of existing server due to
equipment failure and outdated firmware.

JCI tech to install new Brivo B-ONSITE-8 Brivo can and 2
expansion boards.

JCI tech to connect new panel to customer’s internal network
and configure to work with customers’ existing Brivo credentials.
All card readers and wires to remain in place.

JCI to return for annual inspection of Brivo equipment and make
sure firmware is always up to date.

- Programming Info: JCI to ensure new system is powered on and is connected to
customer's internal network for local and remote access. JCI to
transfer data from existing server to new panels storage.

. Site Conditions: Brivo server location to be provided by on site customer contact.

o Existing Equipment: Existing server equipment to be removed.

. Customer Expectations: JCI to install during normal business hours.

. Training Expectations: No training is required

. General Comments: No lift or permit required.

. Customer Responsibilities / Tyco Customer to provide access to installation area by server,

Exclusions: 110VAC power and internal network connection.

. Documentation Needs: Job Completion form
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BILL OF MATERIALS

1 Profile Codes Profile Codes

1 10 Transmission - None

1 10 Account Management - None

1 10 Guard Response and Training - None

12 Regular Labor Regular Labor

1 B-ONSITE-8 BRIVO ONSITE - EMBEDDED ACCESS CONTROCL SYSTEM IN
LARGE CHASSIS FOR UP TO 30 DOOR

2 B-ACS6000-DB TWO READER EXPANSION BOARD

1 Labor Adjustments Labor Adjustments

1 NS1_335117/0Other_ANIXT | PIGTAIL

ER

1 65 Access Control

1 66 Advanced Maintenance and 1 Access Control Inspection
PROVIDED

1 321 TRANSFMR,UL,16.5V 40VA PLG-IN

2 318 BATTERY HARNESS, 18 GA. *C*

1 477967 Battery, Sealed Lead-Acid, 12 Volt, 7.0Ah

1 Shipping Charge Overnight Shipping

JOHNSON CONTROLS SECURITY SOLUTIONS CONFIDENTIAL AND PROPRIETARY BUSINESS
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Comissdo Naval Brasileira em Washington
5130 MacArthur Blvd., NW, Washington, DC 20016-3316

TERMO DE REFERENCIA

Processo de Dispensa de Licitacao n® 04/2022

1. ESPECIFICACAO DO OBIETO: O objeto desta Dispensa de Licitacio é a contratacio de
servico de fornecimento do sistema de seguranca e controle de acesso da tripulagio e
visitantes.

1.1. Descricao:

Servigco Anual: Sistema de seguranca e controle de acessc da Comissdo Naval Brasileira
em Washington (CNBW}.

1.2. Vigéncia:

O prazo de vigéncia do contrato € de 1 ano, podendo ser prorrogado até o limite de 60
{sessenta} meses, com base no inciso Il, do art. 55 da Portaria GM-MD n® 5.175, de 15 de
dezembro de 2021.

2. JUSTIFICATIVA DA CONTRATAC,’.T\O

Justifica-se a contratagao do servico de fornecimento do sistema de seguranca e controle de
acesso da tripulacido e visitantes para assegurar a adequada preservacdo do patriménio
publico, visando a seguranca dos bens e informacbes, de modo a permitir o funcionamento
da Comissdo Naval Brasileira em Washington.

3. CLASSIFICACAO DE SERVICO

Trata-se de servico comum, a ser realizado de forma continuada, visando atender o
funcionamento e a manutencéo da propria Comissao Naval, sendo necessaria a contratacio direta
por dispensa de licitacio, conforme previsto no inciso |, art. 27 da Portaria GM-MD n® 5.175, de 15
de dezembro de 2021.

4. OBRIGACOES DA CONTRATANTE

a) acompanhar, fiscalizar, conferir e avaliar a execucio dos servicos;

b} notificar a CONTRATADA, por escrito, sobre as irregularidades verificadas na prestacdo dos
servicos;

¢) Prestar as informagdes e os esclarecimentos necessarios a execugdo dos servigos que vierem a
ser solicitados pelos empregados da CONTRATADA e gue sejam efetivamente vinculados ao objeto
deste Termo de Referéncia;

d} Assegurar aos técnicos credenciados pela CONTRATADA o acesso aos locals para execucdo de
servicos;

e) Exigir o cumprimento de todas as obrigagdes assumidas pela CONTRATADA, de acordo com as
clausulas contratuais; e
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5130 MacArthur Blvd., NW, Washington, DC 20016-3314

f} efetuar o pagamento 8 CONTRATADA, sem atrasos.

5. OBRIGACOES DA CONTRATADA

falhas, salvo na superveniéncia de fato excepcional ou imprevisivel, estranho 4 vontade dasps
que altere fundamentalmente as condicbes de execucdo do servico;

b} fornecer os servicos todos os dias do més, conforme o padrio exigido por legislacio vigente e
observar os requisitos técnicos minimos necessarios & preservacio dos padrées de qualidade e
desempenho previstos legislacio vigente, devendo garantir a qualidade dos servigos prestados;

c} executar a prestagdo de servigo, assumindo total responsabilidade por quaisquer danos ou
falhas;

d) notificar a CONTRATANTE sobre quaisquer impedimentos supervenientes que possam ensejam
a suspensao ou a interrupcac da prestacao de servigo contratada;

e} atender prontamente aos chamados de interrupcido ou suspensao dos servicos e restabelecé-lo
no menor prazo possivel, conforme a ocorréncia;

f) arcar com as despesas decorrentes de qualguer infracio que venha a ser praticada por seus
empregados quando da execucao dos servicos, objeto deste Termo de Referéncia, desde que
devidamente comprovadas; e

h) apresentar fatura de servicos, com a especificacido dos valores e a discriminacio dos servicos
prestados;

6. SUBCONTRATACAC
6.1 A subcontratacdo é permitida; no entanto, a CONTRATADA permanecera responsavel pelo
cumprimento do Contrato.

6.2 Os subcontratados devem ser empresas legalmente estabelecidas. No entanto, é de inteira
responsabilidade da CONTRATADA a conduta e desempenho de seus Subcontratados, incluindo
gualguer irregularidade cometida por eles, qualquer violagdo do Contrato, ilegalidades e
negligéncia.

7. CONTROLE E FISCALIZACAO DA EXECUGAO

7.1 A contratada se compromete a prestar o servico de fornecimento de sistema de seguranca e
controle de acesso da tripulacdo e visitantes descrito no objeto, de acordo com a periodicidade
estabelecida, a qual sera fiscalizada por um militar da Marinha do Brasil.

8. DOTAGAO ORCAMENTARIA

As despesas para atender este processo de dispensa de licitacdo estdo programadas em
dotacdo orcamentaria prépria, prevista no orcamento da Unido para o exercicio de 2022.

9. PAGAMENTO
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marco de 1964;
9.3 As faturas emitidas pela CONTRATADA devem estar em conformidade estritamente com o
Contrato e com qualquer alteracdo que possa ter sido acordada e assinada pelas partes.

9.4 A CONTRATADA deverd encaminhar 3 CNBW a fatura do servico correspondente ao periodo de
consumo abrangido, com o respectivo preco e com prazo de pagamento, também por meio do e-
mail cnbw.services@marinha.mil.br.

9.5 Todas as faturas devem conter as informagdes bancarias da Contratada para pagamento.

10. SANCOES ADMINISTRATIVAS

10.1 Em caso de falha da Contratada em cumprir com suas obrigacfes nos termos deste Contrato, a
CNBW notificard a Contratada, a qual tera 03 dias (iteis para a resposta.

10.2 ACNBW tem o direito de rejeitar qualguer justificagdo ou contestagio nio razoavel.

10.3 Se houver inexecugdo parcial ou total do contrato, apds a notificacdo anterior e resposta da
contratada, entendendo a CNBW que ndo houve a devida justificativa, serd instaurado o respectivo
Processc Administrativo de Apuragdo de Responsabilidade da Contratada.

10.4 Na hipotese do item 10.3 a CNBW ira notificar a contratada sobre a instauracio do respectivo
Processo Administrativo de Apuracdo de Responsabilidade, com o prazo de apresentacio de
justificativa no prazo de 05 dias Uteis.

10.5 Na hipétese de rejeicac da justificativa apresentada, a CNBW podera aplicar as sancoes
abaixo, incluindo a compensacao pelos danos sofridos, e de toda e qualquer reparacdo que se fizer
necessaria:

a) Adverténcia: a CNBW emitird uma carta formal 3 Contratada notificando de suas obrigacdes
contratuais.

b} Multa: a ser paga no prazo de 15 (quinze) dias a partir do recebimento da carta formal, com a
seguinte hipotese: 0,01% (um centésimo por cento) por dia de atraso injustificado da prestacio de
servico contratada, até o limite de 10% (dez por cento) do preco total deste contrato.

c¢) Suspensdo temporaria: por um periodo de até 2 (dois} anos, de participacdo em processos de
compras e licitagbes da Comissdo Naval Brasileira em Washington e de outras entidades do
governo brasileiro, caso a Contratada:

| - apresentar documentacao falsa;

Il - atrasar injustificadamente a prestacio de servigo objeto deste Contrato;

[l - ndo honrar a sua proposta de preco ou violar a execu¢io/desempenho do Contrato; e

IV - comportar-se de maneira desonrosa ou cometer fraude fiscal.

d) Suspensio permanente: a Contratada n3o sera autorizada a participar de processo licitatério ou
contratar com a Comissdo Naval Brasileira em Washington engquanto persistirem as razbes que
motivaram a aplicagdo de tal sancdo ou até que seja reabilitada pela autoridade que aplicou a
penalidade.
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pagamentos devidos e / ou faturados para pagamento 3 Contratada, acrescido de
por cento) por més pelo atraso, mas nido pode exceder 10% do valor deste Contrato.

sido imposta, no periodo maximo de 5 {cinco} dias (teis, para penalidades citadas em™a
¢}, e de 10 {(dez) dias para o item d}). O prazo serd contado a partir do recebimento da
Notificacdo de Aplicacio de Penalidade pela CNBW. A CNBW terd 10 (dez) dias Uteis para

emitir a decisdo do recurso da Contratada.
Washington, DC, 30 de agosto de 2022.

RQUES RUBIN
apitao de Fragata (FN)

Chefe do Departamento de Administracdo e Apoio







MARINHA DO BRASIL
COMISSAO NAVAL BRASILEIRA EM WASHINGTON

TERMO JUSTIFICATIVA DE DISPENSA DE LICITACAO - TIDL N° 04/2022

NUP: 63150.002403/2022-11

1. OBJETO
O Objeto da presente Dispensa de licitacio consiste na contratacdo da prestagdo de servigo

de fornecimento do sistema de seguranca e controle de acesso da tripulagdo e visitantes desta
Comissdo Naval, de forma a garantir a preservacdo do patrim6nio plblico e o funcionamento da
Comissdo Naval Brasileira em Washington (CNBW).

1.1. VIGENCIA

O prazo de vigéncia do contrato é de 1 ano, podendo ser prorrogado até o limite de 60
(sessenta) meses, com base no inciso I, do art. 55 da Portaria GM-MD n® 5.175, de 15 de
dezembro de 2021.

2. JUSTIFICATIVA PARA AQUISICAO

Trata-se da necessidade do fornecimento de sistema de seguranca e controle de acesso da
tripulacdo e visitantes, haja vista que sio considerados servicos necessarios para a preservagdo do
patriménio pulblico, visando & seguranca dos bens e informacoes, de modo a permitir o
funcionamento da Comissdo Naval Brasileira em Washington, sendo imprescindivel para a
realizagao das atribuicoes diadrias da CNBW.

A presente contratacdo visa o fornecimento de um sistema de seguranca e controle de
acesso moderno e robusto, prestado por empresa especializada em seguranca e vigilancia, a fim de
incrementar a seguranga patrimonial e organica da Comissao Naval.

Desta sorte, a Dispensa de licitagdo, em razio do valor, € a via adequada e efetiva para
contratar os servicos e evitar prejuizos a Administracdo Naval, em razdo da descontinuidade do
servico de seguranca e controle de acesso.
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Assim sendo, resulta configurada a situacdo de dispensa descrita no inciso L:} artigg 27
Portaria n® 5.175, de 15 de dezembro de 2021: i<

“Art. 27. E dispensavel a licitacio no ext%lj r:Ru rica” "

| - para a aquisicdo de bens ou contratéf}'" e servigds
gue vise a atender ao funcionamento e manutenc¢ia do gréﬁ:‘fgi_o
orgao ou de outras unidades por ele suportadas, desde que
também sediadas no exterior, no valor de até US$ 50,000.00
(cinguenta mil dblares americanos) ou o equivalente em outra
moeda;” {grifo nosso)

Neste passo, verifica-se que a descontinuidade do servico de fornecimento de sistema de
seguranca e controle de acesso da tripulacao e visitantes podera ocasionar a esta Comissdo Naval
evidentes prejuizos, uma vez que a auséncia do sistema impactard na seguranca patrimonial e
organica da CNBW,

Diante do exposto, de sorte a evitar grave prejuizo a esta Comissdo Naval, a contratacdo
direta por dispensa de licitacdo é a Gnica medida eficaz e imediata para resolver a necessidade de
fornecimento do sistema de seguranga e controle de acesso da tripulagio e visitantes.

3. JUSTIFICATIVA PARA ESCOLHA DA EMPRESA

A prestacio de servigo disponibilizado pela empresa é compativel. As propostas encaminha-
das pelas empresas SECOM e Openpath Security nao atendem plenamente os requisitos ou possu-
em preco superior. Dessa forma, a Johnson Controls foi a Gnica empresa a apresentar uma proposta
gue contempla todos os equipamentos, sem a necessidade de substitui-los, ou seja, sem a necessi-
dade de novos investimentos e mantendo a atual infraestrutura existente.

4. JUSTIFICATIVA DO PRECO

O prego ofertado pela empresa Johnson Control Security Solutions LLC estd compativel com o
valor de mercado, sendo garantida a vantajosidade para a Administracido Publica.

5. ENQUADRAMENTO

De acordo com o inciso |, do art. 27 da Portaria n® 5.175, de 15 de dezembro de 2021, é
dispensavel a licitacao nos casos de contratacao de servico que vise a atender ao funcionamento e
manutencdo do proprio 6rgdo no valor de até US$ 50,000.00 {cinquenta mil délares americanos).

Verifica-se que os todos os requisitos exigidos no artigo inciso |, do art. 27 da Portaria n°
5.175, de 15 de dezembro de 2021 se encontram presentes, quais sejam: servicos para manutencio
e funcionamento do proprio érgio, valor e justificativa de preco.
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Nesse diapasao, tendo em vista que o servico de fornecimento do sistema
controle de acesso da tripulagao e visitantes visa atender o funcionamento da
Naval, encontra-se justificada a contratacido ser realizada por dispensa de licitacio,
a no fundamento do inciso | do art.27 da Portaria n® 5.175, de 15 de dezembro de
com Capitulo 3 da SGM-102 {5° Revisao, Mod. 1).

Washington, DC, 30 de agosto de 2022.

ARQUES RUBIN
apitdo de Fragata (FN)

Chefe do Departamento de Administracdo e Apoio

6. ATO DE AUTORIZACAO:

Considero necessaria a contratacdo por dispensa de licitacdo do objeto deste termo e
aprovo o enguadramento no inciso |, do art. 27 da Portaria n® 5.175, de 15 de dezembro de 2021.

AUTORIZO A CONTRATAGAO.

Washington DC, ¥ de agosto de 2022.

/ (Z%%yﬂ/;@
JOSE A/J(?{(STO CORRE];}(! TO

Capitdo de Mar e Guerrd (IM}
rdenador de Despesa
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